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Independent Auditor's Report 

To the Board of Trustees 
Community Foundation of New Jersey 

Opinion 

We have audited the financial statements of Community Foundation of New Jersey, which comprise the 
statement of financial position as of December 31, 2021, and the related statements of activities and 
changes in net assets and cash flows for the year then ended, and the related notes to the financial 
statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of Community Foundation of New Jersey as of December 31, 2021 and the changes in its net 
assets and its cash flows for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America ("GAAS"). Our responsibilities under those standards are further described in the Auditor's 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of Community Foundation of New Jersey and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about Community Foundation of New 
Jersey's ability to continue as a going concern for one year after the date that the financial statements 
are issued. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered material 
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 
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In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of Community Foundation of New Jersey's internal control. 
Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about Community Foundation of New Jersey's ability 
to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 

 
 
 
Holmdel, New Jersey 
August 31, 2022 
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Cash and cash equivalents 1,752,775$        
Securities and investments, at fair value 828,447,157
Loan and interest receivables 16,350,870
Pledges receivable 4,088,503
Prepaid expenses and other assets 648,121
Due from broker 1,758,158

Total 853,045,584$    

Liabilities
Accounts payable and accrued expenses 466,095$           
Grants and pledges payable 3,316,382
Debt 224,800
Charitable gift annuities 1,130,614
Funds held on behalf of others 20,859,663

Total liabilities 25,997,554        

Commitments and contingencies

Net assets
Without donor restrictions 700,699,316      
With donor restrictions 126,348,714      

Total net assets 827,048,030      

Total 853,045,584$    

Liabilities and Net Assets

Assets
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Without donor With donor
restrictions restrictions Total

Revenues and support
Contributions 197,204,532$    24,369,222$      221,573,754$    
Net investment return 72,112,191        11,781,374        83,893,565        
Net assets released from restrictions

Satisfaction of program restrictions 47,116,448        (47,116,448)      -                    
Management fees and program 
expenses 12,885,792        (12,885,792)      -                    

Total revenues and support 329,318,963      (23,851,644)      305,467,319      

Expenses
Grants 100,870,825 -                    100,870,825      
Program related expenses 15,572,134 -                    15,572,134        
General and administrative 1,298,833 -                    1,298,833          
Fundraising and development 688,974 -                    688,974             

Total expenses 118,430,766      -                    118,430,766      

Change in net assets before other changes 210,888,197      (23,851,644)      187,036,553      

Other changes
Change in value of charitable gift annuities (94,115)             -                    (94,115)             
PPP loan forgiveness 300,600             -                    300,600             

Total other changes 206,485             -                    206,485             

Change in net assets 211,094,682      (23,851,644)      187,243,038      

Net assets, beginning 489,604,634      150,200,358      639,804,992      

Net assets, end 700,699,316$    126,348,714$    827,048,030$    
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Cash flows from operating activities
Change in net assets 187,243,038$    
Adjustments to reconcile change in net assets to
net cash provided by operating activities

Unrealized gain on change in fair value of investments (47,798,838)      
Realized gain on change on sale of investments (16,845,724)      
PPP loan forgiveness (300,600)           
Noncash stock contributions (83,701,917)      
Restricted contributions to endowment (701,383)           
Depreciation and amortization 53,279               
Change in value of charitable gift annuities 94,115               
Changes in operating assets and liabilities

Loan and interest receivables 2,699,904          
Pledges receivable 1,611,497          
Prepaid expenses and other assets (322,130)           
Due from broker (1,758,158)        
Accounts payable and accrued expenses 243,773             
Grants and pledges payable (5,800,669)        

Net cash provided by operating activities 34,716,187        

Cash flows from investing activities
Purchase of investments (299,127,170)    
Proceeds on sale of investments 250,498,081      

Net cash used in investing activities (48,629,089)      

Cash flows from financing activities
Payments on debt (56,200)             
Payments of charitable gift annuities, net (162,013)           
Change in funds held on behalf of others 3,076,777          
Restricted contributions to endowment 701,383             

Net cash provided by financing activities 3,559,947          

Net decrease in cash and cash equivalents (10,352,955)      

Cash and cash equivalents, beginning 12,105,730        

Cash and cash equivalents, end 1,752,775$        

Supplemental disclosure of noncash activities
PPP loan forgiveness 300,600$           
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Note 1 - Nature of organization and activities 

Community Foundation of New Jersey ("CFNJ" or the "Foundation") was established in November 
1979 under the provisions of Title 15 of the New Jersey Revised Statutes of 1937. CFNJ is an alliance 
of families, businesses and foundations that work together providing services in New Jersey that use 
charitable giving to create lasting differences in lives and communities. It is organized for consistent, 
responsive and timely giving. On an ongoing basis, community needs are assessed and projects are 
selected based upon where resources can deliver the best outcomes. 

Note 2 - Summary of significant accounting policies 

Basis of accounting  
The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America ("GAAP"). 

The Foundation presents information regarding its financial position and activities according to the 
existence or absence of donor-imposed restrictions. Accordingly, net assets of the Foundation and 
changes therein are classified and reported as follows: 

Without donor restrictions - Net assets over which the governing board has discretionary control. 
The governing board of the Foundation may elect to designate such resources for specific 
purposes. This designation may be removed at the Board of Trustees' discretion. 

With donor restrictions - Net assets with donor restrictions consist of assets that are restricted by 
a donor to be used for a specific purpose or in a future period. Some donor-imposed restrictions 
are temporary in nature, and the restriction will expire when the resources are used in accordance 
with the donor's instructions, or when the stipulated time has passed. Other donor-imposed 
restrictions on net assets are permanent in nature. These net assets have been restricted by 
donors to be maintained in perpetuity. 

When a donor's restriction is satisfied, either by using the resources in the manner specified by 
the donor or by the passage of time, the expiration of the restrictions is reported in the financial 
statements by reclassifying the net assets from net assets with donor restrictions to net assets 
without donor restrictions. 

Use of estimates 
The preparation of financial statements in conformity with GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure 
of contingent assets and liabilities at the date of the financial statements, and the reported amounts 
of revenues and expenses during the reporting period. The Foundation makes significant estimates 
regarding the value of investments. Accordingly, actual results could differ from those estimates. 

Cash and cash equivalents 
The Foundation considers all highly liquid debt instruments with an original maturity of three months 
or less when purchased to be cash equivalents. Cash and money market funds held by investment 
managers are classified as investments.  

Pledges receivable 
Pledges receivable consist of unconditional promises to give. Pledges that are expected to be 
collected within one year are recorded at net realizable value. Pledges that are expected to be 
collected in future years are recorded at the present value of their estimated future cash flows. The 
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discounts on those amounts are computed using risk adjusted interest rates applicable to the years 
in which the promises are received. Amortization of the discounts is included in contribution revenue. 
Conditional promises to give are not included as support until the conditions are substantially met. At 
December 31, 2021, the Foundation had pledges receivable of $4,088,503 which were due within 
one year. 

Concentrations of credit risk 
The Foundation maintains its cash and cash equivalents with high-credit quality financial institutions. 
At times, such amounts may exceed federally insured limits.  

Investment valuation and net investment return 
The Foundation's investments are stated at fair value, which has been determined based on the fair 
value of the underlying investments. Fair value is the price that would be received to sell an asset or 
paid to transfer a liability in an orderly transaction between market participants at the measurement 
date. See Note 7 for discussion of fair value measurements. 

Purchases and sales are recorded on a trade-date basis. The Foundation's gains and losses on 
investments sold or held during the year are included on the statement of activities and changes in 
net assets. Dividend and interest income is recorded when received. 

Net investment return includes dividends, interest, and other investment income; realized and 
unrealized gains and losses on investments carried at fair value; and realized gains and losses on 
other investments. External investment related expenses are netted against investment returns.  

Fair value of financial instruments 
The Foundation's material financial instruments at December 31, 2021, for which disclosure of 
estimated fair value is required by certain accounting standards, consisted of cash and cash 
equivalents, grants and other receivables, accounts payable and accrued expenses, grants and 
pledges payable and annuities. The fair values of cash and cash equivalents, grants receivable and 
accounts payable and accrued expenses are equal to their carrying value because of their liquidity 
and short-term maturity. Management believes that the fair values of other receivables and grants 
and pledges payable to unrelated parties do not differ materially from their aggregate carrying values 
in that substantially all the obligations bear risk-free interest rates, if material, that are based on 
market rates or interest rates that are periodically adjustable to rates that are based on market rates 
(see Note 13 for discussion on annuities). 

Functional allocation of expenses 
Costs are allocated between program activities and services, fundraising and general and 
administrative based on an evaluation of the related benefits. General and administrative expenses 
include those expenses that are not directly identifiable with any other specific function, but provide 
for the overall support and direction of the Foundation. 

The financial statements report certain categories of expenses that are attributable to more than one 
program or supporting function. Therefore, these expenses require allocation on a reasonable basis 
that is consistently applied. The expenses that are allocated include compensation, payroll taxes and 
employee benefits, which are allocated on the basis of estimates of time and effort. Other expenses 
are allocated by direct costs incurred. 

Grants and pledges payable 
Grants are recorded as an expense and accrued as a liability once approved by a member of senior 
management.  Large grants (those in excess of $50,000) and program related expenses in excess of 



Community Foundation of New Jersey  
 

Notes to Financial Statements 
December 31, 2021 

 
 

 
9 

$10,000 require approval by the CFNJ Board Executive Committee. Pledges payable are recorded 
at fair value at the date the promise is made to the not-for-profit organization as established by the 
Foundation. Pledges that are expected to be paid after one year are discounted at a risk-free interest 
rate when material and amortization of the discount is included in grant expense. Conditional pledges 
are reported at fair value at the date the condition is met. 

Contributions 
Contributions are classified as either conditional or unconditional. A conditional contribution is a 
transaction where the Foundation has to overcome a barrier or hurdle to be entitled to the resource 
and the resource provider is released from the obligation to fund or has the right of return of any 
advanced funding if the Foundation fails to overcome the barrier. The Foundation recognizes the 
contribution revenue upon overcoming the barrier or hurdle. Any funding received prior to overcoming 
the barrier is recognized as a refundable advance. 

Unconditional contributions are recognized as revenue and receivable when the commitment to 
contribute is received. 

It is the Foundation's policy that contributions to donor-advised funds are reported as an increase in net 
assets without donor restrictions. Although the donor relinquishes control over those assets, the donor 
can advise the Foundation as to the use of those assets.  

Concentrations consist primarily of contributions received from third parties. For the year ended 
December 31, 2021, three donors accounted for approximately 32% of contributions received. 

Funds held on behalf of others 
The Foundation receives and distributes assets under certain agency and intermediary 
arrangements. When the Foundation accepts a contribution from an organization to establish a fund 
that specifies itself as the beneficiary of that fund, the Foundation will account for the transfer of such 
assets as a liability. The liability is established at the fair value of the funds received, adjusted for 
investment earnings, fees, gains and losses and net of any funds returned to the organization. 

Nonmonetary transactions/donated services 
Nonmonetary transactions are recorded in a similar manner as monetary transactions. That is, they 
should be based on fair values of the donated services involved. Certain donated services require 
recognition as contribution revenue in the period received at fair value. In many instances the 
contribution revenue would be offset by additional expenses based on the nature of the donated 
services. The Foundation did not receive any program related services for the year ended 
December 31, 2021. 

Income taxes 
CFNJ is qualified under Section 501(c)(3) of the Internal Revenue Code (the "IRC") and is therefore 
not subject to federal income taxes. CFNJ is required to operate in conformity with the IRC to maintain 
its tax-exempt status. CFNJ is also not subject to state tax under present tax law. Management is not 
aware of any course of action or series of events that have occurred that might adversely affect 
CFNJ's qualified status. 

The Foundation has no unrecognized tax benefits at December 31, 2021. The Foundation's federal 
and state income tax returns prior to 2018 are closed and management continually evaluates expiring 
statutes of limitations, audits, proposed settlements, changes in tax law and new authoritative rulings. 
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If applicable, the Foundation recognizes interest and penalties associated with tax matters as 
expenses and includes accrued interest and penalties under accrued expenses in the statement of 
financial position. There were no interest or penalties accrued or paid for the year ended 
December 31, 2021. 

The Foundation is subject to corporate tax rates on net income earned from unrelated business 
activities. The Foundation's investments produce minimal amounts of unrelated business income. 
The Foundation reviews unrelated business income transactions and related tax returns have been 
filed on a timely basis with the Internal Revenue Service ("IRS"). 

Reclassifications 
Certain beginning balances have been reclassified from the prior year financial statements to conform 
with the presentation in the current year financial statements. 

Subsequent events 
Subsequent events have been evaluated through August 31, 2022, which is the date the financial 
statements were available to be issued. 

Note 3 - Loans and other receivables 

The Foundation holds loan receivables from third parties related to an arts loan fund as well as other 
various functions. These receivables are interest and noninterest-bearing and are due in accordance 
with the loan agreements. As of December 31, 2021, the outstanding balance on these loans totaled 
$2,386,806. 

During 2019, the Foundation increased a line of credit with a New Jersey not-for-profit from $12.8 
million to $15.8 million. As of December 31, 2021, the not-for-profit had drawn down $15,771,254. 
Interest is charged at 1% of the outstanding balance and payable quarterly to the Foundation. The 
line of credit is to be repaid in full by November 3, 2025. As of December 31, 2021, no interest was 
unpaid. 

The future minimum payments to the Foundation for loan and interest receivables subsequent to 
December 31, 2021 are as follows: 

Year ending
December 31, Amount

2022 129,616$           
2023 -                     
2024 -                     
2025 15,771,254        
2026 -                     

Thereafter 450,000             

16,350,870$      

 
Note 4 - Debt 

During 2017, the Foundation opened a $500,000 line of credit with a local financial institution. The 
terms of the line of credit are Prime Rate minus 125 basis points and is secured by one of the 
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investment accounts held at the financial institution. For the year ended December 31, 2021, the 
Foundation incurred interest expense of $5,335 in connection with this line of credit. The balance of 
the line of credit payable was $224,800 at December 31, 2021. 

On April 20, 2020, the Foundation entered into an unsecured promissory note with a commercial bank 
for an aggregate principal amount of approximately $300,600 pursuant to the Paycheck Protection 
Program (the "PPP Loan"), which was established under the Coronavirus Aid, Relief, and Economic 
Security Act (the "CARES Act") and is administered by the U.S. Small Business Administration (the 
"SBA"). The PPP Loan promissory note contains customary events of default relating to, among other 
things, payment defaults, breach of representations and warranties, or provisions of the promissory 
note. The occurrence of an event of default may result in the repayment of all amounts outstanding 
and/or filing suit and obtaining judgment against the Foundation. 

Under the CARES Act, PPP Loan recipients meeting certain criteria set by the SBA may be eligible 
for full or partial forgiveness of such loans.  

The Foundation submitted its application for PPP Loan forgiveness and received notice from its lender 
that the SBA approved forgiveness of the full amount of the PPP Loan and the related interest 
thereon. Accordingly, the Foundation recognized a corresponding gain on debt forgiveness, which is 
included in other income on the accompanying statement of activities and changes in net assets. 
There is a six-year period during which the SBA can review the Foundation's forgiveness calculation. 
Notice of SBA approved forgiveness was received on April 28, 2021. 

Note 5 - Liquidity and availability  

The following reflects the Foundation's financial assets as of the statement of financial position date, 
reduced by amounts not available for general use because of donor or other restrictions within one 
year of the statement of financial position date: 

Cash and cash equivalents 1,752,775$        
Securities and investments, at fair value 828,447,157      
Loan and interest receivable, collectible in less than one year 129,616             
Pledges receivable, collectible in less than one year 4,088,503
Due from broker, collectible in less than one year 1,758,158          

Total financial assets, excluding noncurrent receivables 836,176,209      

Less
Investments in non-liquid securities 90,760,710        
Donor-imposed restrictions unavailable within one year due 
to purpose restrictions 126,348,714      

Financial assets available to meet cash needs for
expenditures within one year 619,066,785$    
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Note 6 - Securities and investments 

The Foundation's securities and investments are stated at fair market value in the statement of 
financial position and consist of the following: 

Fair value

Money market funds 187,585,238$    
Common stocks 102,477,712      
Federal and corporate bonds and notes 58,190,708        
Mutual funds 389,432,789      
Hedge funds 8,280,226          
Private equity 15,173,019        
Investment in real estate and other 1,649,946          
Cash surrender value of life insurance policies 1,061,245          
Limited partnerships and privately held companies 64,596,274        

Total 828,447,157$    

 
Note 7 - Fair value measurements 

The Foundation values its financial assets and liabilities based on the price that would be received to 
sell an asset or paid to transfer a liability in an orderly transaction between market participants at the 
measurement date. In order to increase consistency and comparability in fair value measurements, 
a fair value hierarchy that prioritizes observable and unobservable inputs is used to measure fair 
value into three broad levels, which are described below: 

Level 1: Quoted prices (unadjusted) in active markets that are accessible at the measurement 
date for identical assets or liabilities. The fair value hierarchy gives the highest priority 
to Level 1 inputs. 

Level 2: Observable inputs other than Level 1 prices such as quoted prices for similar assets or 
liabilities; quoted prices in inactive markets; or model-derived valuations in which all 
significant inputs are observable or can be derived principally from or corroborated with 
observable market data. 

Level 3: Unobservable inputs are used when little or no market data is available. The fair value 
hierarchy gives the lowest priority to Level 3 inputs. 

In determining fair value, the Foundation utilizes valuation techniques that maximize the use of 
observable inputs and minimize the use of unobservable inputs to the extent possible as well as 
considers counterparty credit risk in its assessment of fair value. 
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Financial assets and liabilities carried at fair value at December 31, 2021 are classified in the table 
below in one of the three categories described above: 

Level 1 Level 2 Level 3 Total

Money market funds -$                   187,585,238$    -$                   187,585,238$    
Common stocks 102,477,712      -                     -                     102,477,712      
Federal and corporate bonds 
and notes -                     58,190,708        -                     58,190,708        
Mutual funds 389,432,789      -                     -                     389,432,789      
Investment in real estate and other -                     -                     1,649,946          1,649,946          
Limited partnerships and privately held companies -                     -                     64,596,274        64,596,274        
Cash surrender of life insurance policies -                     1,061,245          -                     1,061,245          

Total assets at fair value 491,910,501      246,837,191      66,246,220        804,993,912      

Investments measured at NAV (a) -                     -                     -                     23,453,245        

Total investments 491,910,501$    246,837,191$    66,246,220$      828,447,157$    

Liabilities
Charitable gift annuities -$                   -$                   1,130,614$        1,130,614$        

 
(a) In accordance with ASC 820-10, certain investments that were measured at NAV per share (or 

its equivalent) have not been classified in the fair value hierarchy. The fair value amounts 
presented in this table are intended to permit reconciliation of the fair value hierarchy to the line 
items presented in the statement of financial position available for benefits. 

The following is a summary of activity for the year ended December 31, 2021 for assets (liabilities) 
measured at fair value based on Level 3 criteria: 

Charitable gift
 Investments annuities

Balance, beginning of year 21,275,939$      (1,198,512)$      
Realized and unrealized gains
(losses) included in earnings 7,064,789          (108,236)           
Purchases/contributions 38,613,044        -                    
Sales (707,552)           176,134             

Total 66,246,220$      (1,130,614)$      
 

Following is a description of the valuation methodologies used for assets measured at fair value. 
There have been no changes in the methodologies used at December 31, 2021. 

Common stocks and mutual funds are broadly diversified according to economic sector, industry, 
number of holdings and other investment characteristics. These are designated as Level 1. Level 1 
instrument valuations are obtained from real time quotes for transactions in active exchange markets 
involving identical assets. 

Federal and corporate bonds and notes consist of broadly diversified bonds (which term is meant to 
include notes, debentures, appropriate mortgage-backed securities and other debt instruments which 
are not publicly traded but for which a limited trading market is likely to be available). Equity and 
convertible securities are excluded. These are designated as Level 2. They are based on a modeled 
bid evaluation pricing estimate for comparable instruments.  
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Money market funds are valued by discounting the related cash flows based on current yields of 
similar instruments with comparable durations considering the credit worthiness of the issuer. These 
are designated as Level 2. 

Cash surrender value of life insurance policies is valued to reflect the return on a portfolio of securities 
and periodically adjusted. These are designated as Level 2. 

The Foundation invests in alternative investment strategies (other than traditional long-only 
purchases of stocks or bonds) for the purposes of diversifying the market exposure of the investment 
portfolios, reducing volatility and/or enhancing the overall return. Alternative investments may include 
investment managers, partnerships or other similar vehicles investing (long and/or short) in domestic 
and international securities, venture capital investments, hedge funds, private equity, high yield and 
distressed securities and loans, commodities, gold, oil and gas interests, real estate and derivative 
instruments. Certain alternative investments are classified within Level 3 of the fair value hierarchy 
because they trade infrequently and therefore have little or no price transparency. Other alternative 
investments can be redeemed or traded frequently and therefore are classified within Level 2 of the 
fair value hierarchy. Hedge funds and private equity are valued utilizing the net asset value ("NAV") 
provided by the underlying investment companies or fund managers. NAV is utilized as a practical 
expedient. Investments in real estate, limited partnerships, and privately held companies are stated 
at estimated fair value. The value of the investments, which includes investment in marketable and 
nonmarketable securities, is provided by the general partner and is based on historical cost, 
appraisals and market values discounted for concentration of ownership and other estimates. The 
preceding methods may produce a fair value calculation that may not be indicative of net realizable 
value or reflective of future fair values. Furthermore, although the Foundation believes its valuation 
methods are appropriate and consistent with other market participants, the use of different 
methodologies or assumptions to determine the fair value of certain financial instruments could result 
in a different fair value measurement at the reporting date. 

Transfers are measured at fair value on the date the transfer takes place. The Foundation recognizes 
transfers between levels in the fair value hierarchy at the end of the reporting period.  

The Investment Committee periodically monitors the investment portfolios for consistency in each 
investment manager's investment philosophy, return relative to objectives and investment risk 
measured by asset concentration, exposure to extreme economic conditions and volatility. 
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The following table presents the Foundation's investments with a reported NAV at December 31, 
2021: 

Unfunded Redemption Redemption
commitment frequency notice

Fairmont Partners 10,106$             -$                   Annually N/A
Goldman Sachs Hedge Fund Managers Ltd. 6,689,422          -                     Quarterly 91 days
Marathon European Credit Opportunity Fund II, Ltd. 520,552             -                     N/A N/A
Hawkes Bay 1,056,905          -                     N/A N/A
Garnet Absolute Return Fund 3,241                 -                     N/A N/A

Total hedge funds 8,280,226          -                     

Goldman Sachs PrivateCredit Managers II
Offshore 1,309,568          1,271,434          N/A N/A
Goldman Sachs Private Equity Managers 2016 1,280,788          310,734             N/A N/A
Goldman Sachs Private Equity Managers 2017 1,864,081          262,799             N/A N/A
Goldman Sachs Private Equity Managers 2018 698,870             372,036             N/A N/A
Goldman Sachs Private Equity Managers 2019 1,159,586          743,563             N/A N/A
Goldman Sachs Private Equity Managers 2020 406,644             920,044             N/A N/A
Goldman Sachs Private Equity Managers 2021 22,992               1,575,548          N/A N/A
Goldman Sachs Vintage VII Offshore LP 956,447             520,217             N/A N/A
Goldman Sachs Vintage VIII Offshore LP 1,610,013          1,472,606          N/A N/A
Silverfleet 1,624,912          -                     N/A N/A
Blackstone Real Estate 1,370,905          -                     N/A N/A
Ironwood Institutional 2,561,544          -                     N/A N/A
Portfolio Advisors Secondary Fund *V Offshore LP 306,669             -                     N/A N/A

Total private equity 15,173,019        7,448,981          

Total 23,453,245$      7,448,981$        

 
Fairmont Partners - Amounts held at December 31, 2021 represent the remaining portion not yet 
returned from this liquidating hedge fund.  

Goldman Sachs Hedge Fund Managers Ltd. - The objective of this fund is to invest in hedge fund 
managers diversified across sectors, strategies and geographies, focused on identifying managers 
who may be positioned to take advantage of current market dislocations. 

Marathon European Credit Opportunity Fund II, Ltd. - The objective of the fund is to generate alpha 
and attractive absolute returns for investors by opportunistically deploying and managing capital in 
special situations and stressed and distressed debt stemming from the European credit crisis, 
including nonperforming loans, restructurings, bank asset sales, mispriced debt, structured products, 
capital structure trades and other event-driven opportunities. The amount held at December 31, 2021 
represents the remaining portion not yet returned from this liquidating hedge fund. 

Hawkes Bay -The objective of this fund is to invest in hedge fund managers diversified across sectors, 
strategies and geographies, focused on identifying managers who may be positioned to take 
advantage of current market dislocations. 

Garnet Absolute Return Fund - The objective of the fund is to generate consistent long-term capital 
appreciation with moderate volatility and moderate correlation to global markets. 

Goldman Sachs Private Equity Managers - The objective of these fund is to invest in pooled 
investment vehicles via capital commitments to the issuers of such investments, pooled investment 
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vehicles purchased from the existing owners of such pooled investments and not from the issuers of 
such investment transaction structured to share many of the characteristics and economics of such 
purchase, and privately negotiated transactions, generally sourced on a co-investment basis with 
certain other co-investment partnerships. 

Goldman Sachs Vintage VII and VIII Funds - The objective of these funds is to invest in LP 
Secondaries, Direct Secondaries/Special Situations and other opportunistic investments. 

Silverfleet - Silverfleet is a private equity firm with over 30 years of unique experience working with 
ambitious teams to turn big ideas into international businesses.  They strive for superior investment 
returns by growing high-quality, socially responsible businesses; and use an active ownership model. 

Blackstone Real Estate - The objective of these funds is to invest primarily in stabilized, income-
generating U.S. commercial real estate across key property types including, multifamily, industrial, 
hotel, retail and office. 

Ironwood Institutional - The objective of these funds is to invest in alternative investments with an 
objective of capital appreciation with limited variability of returns through a number of pooled 
investment vehicles. 

Portfolio Advisors Secondary Fund *V Offshore LP - The objective of these funds is to invest in special 
situation funds, private credit funds, real estate funds, secondary and co-investment opportunities, 
and funds with a geographic focus such as the United States, Europe, and Pan-Asia region. 

As of December 31, 2021, the Foundation had commitments of $7,448,981 under subscription 
agreements to fund capital calls of hedge fund and private equity limited partnerships.  



Community Foundation of New Jersey  
 

Notes to Financial Statements 
December 31, 2021 

 
 

 
17 

Note 8 - Functional expenses 

Expenses incurred by the Foundation classified by functional categories for the year ended 
December 31, 2021 were as follows: 

General and
Program administrative Fundraising Total

Grants 100,870,825$    -$                   -$                   100,870,825$    
Charitable partnerships expense 13,453,383        -                     325,276             13,778,659        
Salaries/wages 1,524,295          426,254             288,116             2,238,665          
Payroll taxes 103,423             28,982               19,590               151,995             
Employee benefits 295,608             82,838               55,992               434,438             
Conferences, meetings, travel 17,913               10,798               -                     28,711               
Office expense 105,568             154,059             -                     259,627             
Professional fees -                     211,072             -                     211,072             
Occupancy costs 4,238                 51,673               -                     55,911               
Computer services 19,942               125,243             -                     145,185             
Insurance 6,643                 27,892               -                     34,535               
Communications, marketing 35,080               110,113             -                     145,193             
Dues, subscriptions 6,041                 16,630               -                     22,671               
Depreciation, amortization -                     53,279               -                     53,279               

Total functional expenses 116,442,959$    1,298,833$        688,974$           118,430,766$    

Program
General and 

administrative Fundraising

Percentage of total expenses for 
year ended December 31, 2021: 98% 1% 1%  

 
Note 9 - Risks and uncertainties 

The Foundation invests in various securities and investments. These investments are exposed to 
various risks such as interest rate, market volatility and credit risks. Due to the level of risk associated 
with certain investment securities, it is at least reasonably possible that changes in the values of 
investment securities will occur in the near term and that such changes could materially affect the 
amounts reported in the accompanying financial statements. 

In early 2020 and continuing into 2021, the coronavirus that causes COVID-19 was reported to have 
surfaced in China. The spread of this virus globally has caused business disruption domestically in 
the United States, the area in which the Foundation operates, and uncertainty in the financial markets. 
While the disruption is currently expected to be temporary, there is considerable uncertainty around 
the duration of this event. Therefore, while the Foundation realizes this matter may negatively impact 
the Foundation's financial position, results of operations, or cash flows, the extent of the financial 
impact and duration cannot be reasonably estimated at this time. 
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Note 10 - Grants and pledges payable 

Grants and pledges payable are recorded at their estimated fair values and are as follows: 

Grants/pledges payable expected to be paid in
Less than one year 1,692,882$        
One to five years 1,623,500          

3,316,382$        

 
Note 11 - Retirement plan 

The Foundation sponsors a 401(k) plan. Employees who elect to participate may make voluntary 
contributions not to exceed the amount specified by law. The plan allows for discretionary employer 
matching contributions. The Foundation matched employee contributions up to 8% of an eligible 
employee's salary for 2021. The Foundation's contributions amounted to $148,064 for the year ended 
December 31, 2021. 

Note 12 - Lease commitments 

The Foundation leases office space in Morristown, New Jersey under a noncancelable operating 
lease that expires on December 31, 2022. For the year ended December 31, 2021, the Foundation 
incurred rent expense of $20,781. 

The future minimum lease payments under the Foundation's office lease and other noncancelable 
operating leases in the years subsequent to December 31, 2021 are as follows: 

Year ending
December 31, Amount

2022 18,750$             
2023 895                    

Thereafter -                    

19,645$             

 
Note 13 - Charitable gift annuities 

The Foundation has several charitable gift annuity contracts funded by gifts of securities and other 
assets, with specified distributions to be made to a designated charitable beneficiary or beneficiaries 
over the contracts' terms. The assets are recorded at fair market value when received, and the liability 
to the donor's charitable beneficiary is recorded at the present value of the estimated future payments 
to be distributed over the beneficiary's expected life based upon relevant mortality tables. The 
difference is recorded as an unrestricted or restricted contribution. The discount rate used at 
December 31, 2021 was the IRS discount rate of each gift, with a range of 1.2% to 7.4%. There were 
no new gift annuities for the year ended December 31, 2021.  
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Note 14 - Net assets with donor restrictions 

As of December 31, 2021, net assets with donor restrictions are restricted for the following purposes 
or periods: 

Subject to expenditures for specific purposes or 
passage of time

Agency-restricted funds 6,924,962$        
Field of interest funds 36,894,155        
Gift annuities 1,499,433          
Scholarship funds 15,324,606        
Community action funds 329,130             
Special projects 19,121,971        

80,094,257        

Endowments
Agency-restricted funds 33,054,791        
Field of interest funds 5,630,287          
Scholarship funds 4,522,277          
Community action funds 1,526,866          
Special projects 1,520,236          

46,254,457        

Total 126,348,714$    

 
Note 15 - Endowment net assets 

The Foundation adopted authoritative guidance intended to improve the quality and consistency of 
financial reporting of endowments held by not-for-profit organizations as of the year ended 
December 31, 2009. This guidance provides clarity on classifying the net assets associated with 
donor-restricted endowment funds held by an organization that is subject to an enacted version of 
the Uniform Prudent Management of Institutional Funds Act ("UPMIFA"), which serves as a model 
act for states to modernize their laws governing donor-restricted endowment funds. 

The guidance also requires additional disclosures about endowments (both donor-restricted funds 
and board-designated funds) for all organizations, including those that are not subject to an enacted 
version of UPMIFA. 

Endowment funds 
The Foundation's net assets with donor restrictions consist of endowment funds established for a 
variety of purposes. As required by GAAP, net assets associated with endowment funds are classified 
and reported based on the existence of donor-imposed restrictions. 

Underwater endowments 
From time to time, certain donor-restricted endowment funds may have fair values less than the 
amount required to be maintained by donors or by law (underwater endowments). We have 
interpreted UPMIFA to permit spending from underwater endowments in accordance with prudent 
measures required under law. At December 31, 2021, funds with original gift values of $1,628,942, 
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fair values of $1,561,499 and deficiencies of $67,443 were reported in net assets with donor 
restrictions. These deficiencies resulted from unfavorable market fluctuations and continued 
appropriation for certain programs that was deemed prudent by the Board of Trustees.  

Interpretation of relevant law 
The Board of Trustees of the Foundation has interpreted state law as requiring the preservation of 
the value of the original gift as of the gift date of the donor-restricted endowment funds absent explicit 
donor stipulation to the contrary. As a result of the interpretation, the Foundation retains in perpetuity 
(a) the original value of initial and subsequent gift amounts (including promises to give net of discount 
and allowance for doubtful accounts) donated to the endowment and (b) any accumulations to the 
endowment made in accordance with the direction of the applicable donor gift instrument at the time 
the accumulation is added. Donor-restricted amounts not retained in perpetuity are subject to 
appropriation for expenditure by the Foundation in a manner consistent with the standard of prudence 
prescribed by UPMIFA.  

The Foundation considers the following factors in making a determination to appropriate or 
accumulate donor-restricted funds: 

1. The duration and preservation of the fund. 

2. The purposes of the Foundation and the donor-restricted fund. 

3. General economic conditions. 

4. The possible effect of inflation and deflation. 

5. The expected total return from income and the appreciation of investments. 

6. Other resources of the Foundation. 

7. The investment policies of the Foundation. 

Return objectives and risk parameters 
The Foundation has adopted investment and spending policies for endowment assets. The primary 
objective of the Investment Committee is to provide for adequate, total investment return without 
undue exposure to market risk to enable the Foundation to accomplish its charitable purpose and to 
make grants on a continuing and reasonably consistent basis. 

Strategies employed for achieving objectives 
To satisfy its long-term rate-of-return objectives, the Foundation relies on a total return strategy in 
which investment returns are achieved through both capital appreciation (realized and unrealized) 
and current yield (interest and dividends). The Foundation targets a diversified asset allocation that 
places a greater emphasis on equity-based investments to achieve its long-term return objectives 
within prudent risk constraints. 

Spending policy and how the investment objectives relate to spending policy 
The Foundation has a policy of appropriating for distribution each year between 4.75% and 5.75% of 
its endowment fund's average fair value over the prior 16 calendar quarters through the calendar year 
end preceding the fiscal year in which the distribution is planned. In establishing this policy, the Board 
of Trustees considers market conditions and the long-term expected return on its investments. This 
is consistent with the Foundation's objective to provide for adequate total investment return without 
undue exposure to market risk. 
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The following table provides information regarding the change in endowment net assets: 

With donor
restrictions

Endowment net assets, beginning 42,322,903$      

Contributions 701,383             
Investment return

Investment income 1,302,279          
Realized gains 714,034             
Unrealized gain 3,173,601          

Appropriation for expenditure:
Satisfaction of program restrictions (1,389,943)         
Management fees and program expenses (569,800)            

Endowment net assets, ending 46,254,457$      
 

Note 16 - Related party transactions 

Effective September 1, 2009, CFNJ entered into an affiliation agreement with Southern New Jersey 
Regional Community Foundation, Inc., a New Jersey not-for-profit corporation founded in 2007 to 
provide community foundation services to the southernmost eight counties of the State of New Jersey 
under the name of Community Foundation of South Jersey ("CFSJ"). Both CFNJ and CFSJ are tax-
exempt organizations under IRC Section 501(c)(3) and designated as public charities under IRC 
Section 509(a)(1). CFNJ will provide staff, expertise and financial oversight to CFSJ. The original 
agreement was for a term of one year through August 31, 2010; subsequently, the agreement was 
extended to December 31, 2012. Currently, the agreement is in effect on a month-to-month basis. If 
the agreement is terminated by either party, all funds established by CFSJ during the agreement 
period will be transferred to CFSJ.  

Note 17 - Funds held on behalf of others 

The following table summarizes the activity in funds held on behalf of others:  

Funds held on behalf of others, beginning 17,782,886$      
Contributions 2,980,148          
Interest and dividend income 502,480             
Realized and unrealized gains on investments 1,838,759          
Distributions (2,244,610)         

Funds held on behalf of others, ending 20,859,663$      

 






